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Abstract

The text presents a detailed overview of the importance and operation
of the Observatory of the Ibero-American Network of Bioethics (Obser-
vatorio de la Red Iberoamericana de Bioética, ORIBI, by its acronym
in Spanish), arguing the relevance of bioethics in contemporary times.
Bioethics, defined as ethics applied to life, has expanded its influence
beyond medicine to encompass areas such as the environment, human
rights and the fight against poverty, highlighting the interdisciplinary ap-
proach essential to address complex ethical dilemmas. The ORIBI, de-
veloped by the Anahuac Center for Strategic Development in Bioethics
(Centro Anahuac de Desarrollo Estratégico en Bioética CADEBI, by its
acronym in Spanish), seeks to consolidate some dispersed efforts in
Ibero-America, fostering regional collaboration in bioethics research,
training and management. It highlights the need for collaborative work
among existing observatories, taking advantage of resources and
knowledge to promote social welfare. ORIBI plans its action around
continuous monitoring, analysis of activities and networking, relying on
tools such as the Ibero-American Atlas of Bioethics and a series of
follow-up indicators. This strategic and flexible approach allows the ob-
servatory’s operation to adapt to emerging challenges.

Keywords: observatory, atlas, linkage, management, training, research.

1. Introduction

Bioethics, from its most elementary definition developed by the on-
cologist Van Rensselaer Potter, can be considered as ethics about
life, that is, the direct application of ethics to life-related issues and
its emergence is conditioned by the need of the contemporary glob-
al community to introduce ethical and moral principles in rational
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decision making, especially in situations of uncertainty, both with
regard to life in general and specifically with regard to human life
(1). However, later developments detected the need to join to the
new discipline of bioethics medical ethics, that is, as Elio Sgreccia
explains:

...bioethics is not a recent and added part of medical ethics, but
ethics concerning interventions on life must be understood in
an extensive sense, to include also interventions on human life

and health (2).

The line of study developed by Sgreccia is the one explained in the
1978 Encyclopedia of Bioethics in such a way: “Systematic study of
human conduct in the field of life and health sciences, analyzed in
the light of moral values and principles” (3) and, therefore, the one
that has been transmitted, expanded and diversified through works,
research and training programs in bioethics. Therefore, this intrin-
sic relationship between life and bioethics resulted in the direct in-
terrelation of this discipline with medical ethics, entering its scope
of work issues such as: public health, equity in the administration of
medical resources, ethics in research with human beings, biomedical
sciences, among many other issues arising from the protection of
human dignity (4).

However, the development of bioethics as a discipline has not
been limited only to the area of medicine but has extended to other
topics such as: the environment, human rights, even the fight against
poverty and discrimination, among others. These areas of work have
been developed by Latin American authors in an attempt to respond
to the needs of the Region, which are very different in their perspec-
tives and arguments from those of Anglo-Saxon countries. One ex-
ample is the so-called bioethics of intervention, a proposal that di-
rects its efforts to the search for equality and social inclusion (5).

Given the different perspectives and approaches of the disci-
pline, it is essential to develop an interdisciplinary mentality that is
built from a constant dialogue with the purpose of helping to better
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understand the ethical implications in each of the problems or di-
lemmas that arise in the complex reality in which we live, and that
ultimately contributes to making ethically correct or at least ethically
informed decisions at the individual, institutional and even political
and social levels (4).

The work presented here is the basis for the creation of the
Observatory of the Ibero-American Bioethics Network (ORIBI),
which is proposed as a strategic response to the complex ethical
challenges facing our society in the Ibero-American region. This
project, led by the Anahuac Center for Strategic Development in
Bioethics (CADEBI), is based on a detailed analysis of the existing
bioethics observatories in Ibero-America, which show the diversity
of issues addressed and the need to promote an interdisciplinary
approach, conduct relevant research and encourage public debate
on bioethical issues.

In this sense, ORIBI seeks to articulate the various initiatives that
exist in the region, providing a meeting and collaboration space for
institutions and professionals dedicated to bioethics. This regional
collaboration will help strengthen efforts in bioethics research, edu-
cation and dissemination, as well as facilitate the exchange of expe-
riences and best practices among Ibero-American countries.

ORIBI aspires to foster a bioethics culture in Ibero-America
that prioritizes the dignity of the person and of all individuals,
promoting a positive transformation of society, by facilitating the
processes of strategic connection between Ibero-American insti-
tutions dedicated to bioethics, through the development of inter-
disciplinary methodologies that contribute to dialogue and collab-
orative work.

To achieve its objectives, ORIBI will focus on three main lines of
action: continuous monitoring, analysis of activities and networking.
To this end, an Ibero-American Atlas of Bioethics will be developed
as a key tool for strategic linkage, as well as a series of follow-up
indicators that permanently monitor the development of bioethics
in the region.
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2. The creation of social observatories as a tool for the
generation of knowledge

The complexity of the society in which we live can be analyzed from
the multidimensionality of the phenomena that occur in it, the link
between its components, the interdefinability and interdependence
between each and every one of its elements. To cite an example of
this, we can analyze how an environmental phenomenon, such as the
pollution of the Ganges River (6), which supplies almost half of
the population of northern India, can trigger health problems, mo-
tivated by the growing demand for textiles that use polyester and
rayon (viscose) (7) in North America (8); this derived from the flows
of world trade. This complexity of our world has generated the need
to identify and monitor different phenomena at a global level.

This growing need to monitor, systematize, evaluate and docu-
ment the different phenomena has been favored by the growing net-
work of existing information systems and the development of artifi-
cial intelligence. An example of this is the National Laboratory for
Earth Observation (LANOT) (9), which is based at the Geography
Institute of the National Autonomous University of Mexico (UNAM)
and, through the technology it has developed, can monitor and ob-
tain images of the western hemisphere and provide precise and con-
stant follow-up of natural phenomena such as fires, storms and cold
fronts.

In the field of social sciences and humanities, observatories have
emerged as a response to the need to monitor and analyze multiple
phenomena that have an impact on the lives of people and societies,
the way they organize themselves and shape their economy. Among
the issues that have been of greatest interest in the creation of obser-
vatories are poverty and inequality, education, the environment, gen-
der equality, labor, public safety (10), among others (11). One of the
main factors that have motivated the emergence of this type of sur-
veillance and monitoring structures is the demand for increasingly
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comprehensive and immediate information to support or justify de-
cision making, in a context of social volatility and uncertainty.

Observatories have been promoted by different institutional
profiles: governmental organizations, organized civil society, univer-
sities or international organizations. As well as with different objec-
tives and purposes: research, political analysis, for the administration
of public affairs, among others. In all of them, information is fun-
damentally gathered through different means and sources, an analyt-
ical treatment of this information is made and based on this, period-
ic reports are produced.

In general, the growing complexity in the flow of activities that
are linked as part of globalization and the advance of information
and communication technologies (ICTs) has implied, among other
things, the growing need to organize and make sense of the accumu-
lation of data generated in this dynamic. The establishment of ob-
servatories contributes to this function, thus becoming valuable
tools in the dialogue and debate that needs to be developed among
the different actors involved in the phenomena of our reality.

According to German Guerra and collaborators (12), the work
of the observatories goes beyond monitoring and measuring data;
he explains that an observatory focuses on four major processes:

“a) collecting health and health care related data; b) processing
data as indicators; c) interpreting the results in the local context
and d) disseminating the results to diverse audiences, includ-
ing the general public, civil society organizations, non-govern-
mental organizations (NGOs), policy and decision makers, re-
searchers and academics, among others” (p. 2).

In this sense, an observatory is a complex platform from which, in
collaboration with different actors and institutions, trends in bio-
ethical perspectives are identified, strategies for collaboration and
planned development are proposed, and specific actions are pro-
posed to respond to the most pressing challenges.
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Currently, there is ample experience in the process for the cre-
ation of this type of monitoring and follow-up systems. The same
authors (12), who have proposed a “three-stage” methodology for
the creation of an observatory on health inequity, can be taken as a
reference, stating that three components should be considered:

1. The bases for the generation of evidence and monitoring of
information: basic and specific information systems: census-
es; demographic and health surveys; records, statistics, epide-
miological surveillance system data, semi-structured inter-
views with key informants, data from online social networks,
search engines and the Workd Wide Web (www) are forms of
unstructured knowledge, and so on.

2. The installed capacity of public agencies to provide strategic
information on a regular basis: periodic public publication of
executive summaries or overviews of the situation of the
population with respect to certain topics; reports on the per-
formance of health and medical care systems; reports on
evaluations of implemented policies, etc.

3. Installed capacity of the level of linkage and capacity for dia-
logue between stakeholders and decision-makers.

Based on the above, an observatory can be defined as an organiza-
tion that arises from the determination to respond to needs, and its
objectives respond to the creation of complete, integrated, reliable
and accessible sources of data, with the objective of facilitating ac-
cess to information systems in cultural matters (13). On this basis, it
was determined that there is currently a need to compile, system-
atize, publish and generate links and networks in the field of bioeth-
ics, for which a first action was to carry out an exploratory and doc-
umentary approach of the efforts that have been developed in this
sense in the Ibero-American region.
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3. Observatories as tools for interdisciplinary work in
bioethics

Given the different perspectives and approaches to bioethics, it is
essential to promote an interdisciplinary mentality that is built from
a constant dialogue with the purpose of helping to better under-
stand the ethical implications of each of the problems or dilemmas
that arise in the complex reality in which we live, and that ultimately
contributes to making ethically correct or at least ethically informed
decisions at the individual, institutional and even political and social
levels (14).

To achieve this purpose, it is necessary to have adequate tools,
such as observatories, which provide complete, updated and system-
atized information on all the work related to bioethics, so that trends
and needs can be identified in the work developed in this field of
knowledge. In a first exploratory approach, it was possible to locate
a series of efforts that have been made in Ibero-America, based on
the activities developed by at least 12 observatories that have been
identified in the Region, which show the multiplicity of topics, ob-
jectives and lines of research that support them.

Based on this information and considering the similarities de-
scribed above, the aim is to identify the areas that favor the develop-
ment of bioethics issues in Ibero-America. Table 1 lists these obser-
vatories:
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Table 1. Summary table of bioethics observatories in Ibero-America

Name of the .
Main features

Observatory
Argentine Bioethics | - It was created in 2002 with the aim of promoting a
Observatory FLAC- critical and non-dogmatic approach to bioethics in

SO, Argentina. Link the field of health.

- It carries out research, from an interdisciplinary point
of view, on the ethical, social and legal implications
of technology applied to health.

- It has training and capacity building programs in bio-
ethics.

- It carries out dissemination and dissemination of
bioethics through publications, conferences and
seminars. In addition to patticipating in the design of
public policies.

- It works in coordination with the Observatory de
Bioética i Dret de Barcelona

Bioethics Link - In 2005, the UNESCO Bioethics Network launched
a Web page that included a section dedicated to the
Observatory.

- Its objective is to deepen the study and research of
bioethical issues related to the context of Latin
America and the Caribbean.

- Its thematic axes are convergent technologies, envi-

ronmental ethics and ethics of health research.

- It proposes an inter-transdisciplinary approach, con-
sidering as a frame of reference the ethical values and
principles that inspire the international system of hu-
man rights.

- Itis part of the UNESCO Bioethics Network, which
provides it with an international framework for its
activities and collaborations.

- It carries out dissemination activities on relevant eth-
ical issues in Latin America, contributing to debate
and awareness.
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Guatemalan Obser-
vatory of Bioethics
and Biolaw. Link

Its main objective is to promote ethical reflection on
scientific and technological advances in the field of
biomedicine, as well as the development of regula-
tions and policies that regulate these areas in a fair
and equitable manner.

The social network through which it generated com-
munication stopped publishing as of September
2018.

Bioethics

Observatory
(OMEBI). Link

Mexican

It was established in 2012 as a non-profit civil associ-
ation with the aim of promoting the study of bioeth-
ics from a secular perspective, encouraging dissemi-
nation, research and education in the field, and
contributing to the analysis of public policies from
the academy.

The social network through which it generated com-
munication stopped publishing as of August 2021.

Bioethics and Law
Observatory. Faculty
of Clinical Medicine,
German  Universi-
ty of Development
(Chile). Link

It was created in 2012 as a research program dedicat-
ed to the impact of the ethical, legal, social and polit-
ical study of legal, regulatory and administrative reg-
ulations on bioethics in Chile.

Its focus on bioethics and law is centered on analyz-
ing the intersection between bioethics and law, espe-
cially in the context of biotechnologies.

It conducts legal research and analysis on ethical is-
sues related to medicine and science.

It has the International Chair of Biolaw, which is a
comprehensive academic platform that projects sev-
eral other bioethics and law projects.

Bioethics and Work
Observatory. Labo-
ratory of Ethics
(Colombia). Link

Initiative of the Ministry of Labor and the Pilot Uni-
versity of Colombia (2018).

Addresses ethics and bioethics applied to labor rights,
international trade, among other similar areas.
Promotes scientific knowledge applied to the world
of work and its relationship with bioethics

Teaches the course on labor bioethics
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Bioethics Observa-

I

Its mission is to promote analysis and critical reflec-

tory. El Bosque Uni- tion on ethical dilemmas that arise in the fields of
versity  (Colombia). health, biotechnology and the environment.
Link - It carries out studies and research projects in clinical

bioethics, environmental bioethics, and bioethics in
education.

- It provides consulting and advisory services to ethics
committees and health institutions.

- It offers courses, seminars and workshops on various
bioethical topics, aimed at health professionals, stu-
dents and the community in general.

- It organizes events such as conferences and sympo-
sia to promote debate and discussion on bioethical
issues.

- It promotes collaboration between different disci-
plines to comprehensively address ethical challenges.

Bioethics and Dret Ob- | - It is a research center of the University of Barcelona

servatory  UNESCO founded in 1995

Chair of Bioethics.

University of Barce- law, promoting critical analysis and training in these

lona. Link fields.

- It works in collaboration with the UNESCO Chair
of Bioethics, which allows it to strengthen its inter-

It focuses on research and teaching of bioethics and

national activities and connections.

- It teaches the Master’s degree in Bioethics and Law
focused on the analysis of the ethical, legal and social
implications of biotechnology and biomedicine.

- It teaches the doctorate in the line of bioethics and
law for advanced training in the fields of bioethics
and its relationship with human rights.

- Since 2004 it publishes the journal of bioethics
and law.
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Bioethics Observa-
tory. Catholic Uni-
versity of Valencia
“San Vicente Mar-
tir”. Link

The observatory was founded in 2005 and is part of
the Institute of Life Sciences.

It is dedicated to the study and promotion of bioeth-
ics in the Valencia region, addressing ethical issues
relevant to the local community.

It carries out research and dissemination activities on
ethical issues related to human life and the biotech-
nological and biomedical aspects that affect it.

It teaches the Master’s Degree in Bioethics focused
on the ethical analysis of biomedical advances.

Bioethics Observa-
tory. Pablo VI Foun-
dation. (Spain)

The observatory was created in 2018 with the pur-
pose of generating a space for reflection, dialogue
and encounter.

It focuses on the promotion of bioethics, addressing
ethical issues relevant to society from a Catholic per-
spective.

It carries out analysis and dissemination activities on
current ethical issues from a Catholic perspective.

Observatorio Direit-
os Dos DPatients.
UNESCO Chair in
Bioethics at the Uni-
versity of Brasilia.
Link

It is part of an initiative of the Postgraduate Program
in Bioethics of the UNESCO Chair in Bioethics at
the University of Brasilia

It is dedicated to analyzing and promoting the rights
of patients in the health field, contributing to their
protection and promotion.

It carries out research and awareness-raising activities
on patients’ rights, promoting debate and action in
this area.

Unimet  Bioethics
and Law Observato-
ry (OBDU). Vene-
zuela. Link

Founded in 2015 as part of the Faculty of Legal and
Political Studies of the Metropolitan University in
Venezuela.

It seeks to provide arguments that encourage a social
debate based on secularism, the autonomy of people
and respect for human rights in order to work to-
wards the construction of an increasingly plural and
democratic society.

Its objectives include research from a plural ap-
proach, training with different educational offerings
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and the transfer of bioethical knowledge to other in-
stitutions.

- It produces national and international reports on
topics related to Bioethics.

Source: own elaboration.

From the information included in this table, the effort that has
been dedicated to the creation and maintenance of bioethics ob-
servatories in Ibero-America during the last two decades is visible.
During this period, a significant number of these observatories
have been established. Among the identifiable similarities, the fol-
lowing stand out:

1. They promote an interdisciplinary approach in their activities,
combining various disciplines such as ethics, law, medicine
and social sciences to address bioethical issues from multiple
perspectives.

2. They develop research and analysis on bioethical issues rele-
vant to their respective regions or areas of competence.
Through academic studies, legal analysis or applied research,
they contribute to the knowledge and understanding of ethi-
cal issues in health and biotechnology.

3. They offer education and training programs in bioethics, such
as courses, masters or doctoral degrees, reflecting their com-
mitment to the education and promotion of bioethics among
students, health professionals and the general public.

4. Engage in bioethics dissemination and outreach activities
through publications, conferences, seminars and other aware-
ness-raising initiatives, with the aim of promoting public de-
bate and awareness of ethical issues related to health and bio-
technology.

5. Collaborate with other institutions at the national and interna-
tional level to strengthen their activities, share resources and
collaborate in bioethics research and education projects; as
well as in advising on research projects and protocols.
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Considering the similarities found in the bioethics observatories in
Ibero-America and their commitment to the development and pro-
motion of this discipline, it is possible to identify, in general, some
areas of opportunity that could favor their continued progress:

1. Strengthening international collaboration: although sever-
al of the observatories already collaborate with institutions
outside their countries of origin, there is an opportunity to
strengthen these collaborations and promote the exchange
of knowledge and resources at the international level. This
could broaden perspectives and enrich bioethics research and
training programs.

2. Greater focus on emerging issues: although observatories ad-
dress a wide range of bioethical issues, they could consider
focusing more on emerging areas, such as environmental bio-
ethics, the ethics of artificial intelligence in health, or equity in
access to health care. This would allow them to be at the fore-
tfront of the discussion of relevant and pressing issues in the
field of bioethics.

3. Incorporation of educational technologies: while many ob-
servatories offer bioethics training programs, they could ex-
plore the use of innovative educational technologies, such as
online education or simulation-based learning, to reach a
broader and more diverse audience, including health profes-
sionals in remote or time-constrained areas.

4. Promotion of citizen participation: observatories could in-
volve civil society more actively in their activities, promoting
spaces for public participation and dialogue on bioethical is-
sues. This would not only increase public awareness of these
issues, but would also enrich the debates with a variety of
perspectives and experiences.

5. Impact evaluation and continuous feedback: it would be ben-
eficial for observatories to conduct periodic evaluations of
their impact on the community, both in terms of the quali-
ty of research and training and their contribution to public
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debate and bioethics policies. This feedback would help to
continuously improve their activities and ensure that they are
effectively fulfilling their mission of promoting bioethics in
the region.

3. The Observatory of the Ibero-American Networkof
Bioethics (ORIBI) as a promoter of linkages and
collaborative work in bioethics

As has been explained throughout this paper, the Anabuac Center for
Strategic Development in Bioethics (CADEBI) (15) attached to the Uni-
versidad Anahuac México, has considered as a priority project the
creation of the Observatory of the Ibero-American Network of Bioethics
(ORIBI) due to the needs identified after years of work in the area
of Bioethics, specifically in the Faculty of Bioethics of the Univer-
sidad Anahuac México.

From the detailed analysis of the bioethics observatories identi-
fied in Ibero-America, it is evident the multiplicity of issues addres-
sed, as well as the shared commitment to promote an interdiscipli-
nary approach, conduct relevant research, offer educational programs
and promote public debate on bioethical issues. All these objectives
become areas of opportunity in the ethical approach to the complex
problems facing society in the Region.

Based on the analysis of bioethics observatories in the region,
the need was identified to create an observatory that would bring
together, harmonize and consolidate the efforts of the different ins-
titutions in the development of bioethics, which are still scattered.
Therefore, the projected Observatory would provide a meeting and
collaboration point for the various institutions and professionals de-
dicated to bioethics. This collaboration at the regional level could
strengthen capacities for research, education and dissemination of
bioethics, as well as facilitate the exchange of experiences and best
practices among Ibero-American countries.
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In this context, ORIBI could become a reference point for the
identification of emerging and cross-cutting issues that transcend
national borders, such as environmental bioethics, equity in access to
health care and the ethics of artificial intelligence in health, as well as
a source of information. By linking experts from different countries
and disciplines, the Observatory could contribute to the develop-
ment of common ethical approaches and the exchange of innovati-
ve solutions to these global challenges.

In terms of bioethics education and training, ORIBI will aim to
visualize and disseminate the multiple possibilities of online and fa-
ce-to-face training programs offered by different institutions throu-
ghout the region. This would be especially beneficial for health pro-
fessionals and others interested in bioethics who have limited access
to formal educational programs in their home countries.

Likewise, the observatory could play an active role in promoting
citizen participation in bioethical debates by publicizing and promo-
ting public events, disseminating relevant information and creating
spaces for dialogue between the academic community, health pro-
fessionals, policy makers and society at large. This would contribu-
te to increasing public awareness of bioethical issues and enriching
decision-making processes in the field of health and biotechnology.

To this end, it has been established that ORIBI’s mission would
be to facilitate and promote the strategic connection between Ibe-
ro-American institutions dedicated to bioethics, through the develo-
pment of interdisciplinary methodologies that contribute to dialo-
gue and collaborative work. Its vision would be defined by promoting
a bioethical culture in Ibero-America that prioritizes the dignity of
the person and of all individuals, thus promoting a positive transfor-
mation of society.

The general objective of ORIBI will be to identify and promote
areas of consensus on complex bioethical issues in order to foster a
common framework for action in the region. To achieve this, three
lines of action will be derived:

a. Continuous monitoring: to constantly follow up on the train-
ing, management and research initiatives in bioethics carried
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out by the institutions, in order to maintain an updated and
relevant database.

b. Monitoring of activities: to determine the level of involve-
ment and activity of institutions in the field of bioethics in
Ibero-America, identifying leaders and innovative projects.

c. Linkage network: to promote and strengthen a linkage net-
work through an interactive atlas that facilitates the exchange
of knowledge, experiences and resources.

Two of the central aspects in the creation of this observatory will be,
on the one hand, the support provided by the information obtained
from the Ibero-American Atlas of Bioethics (15), which has been de-
veloped as a strategic linkage tool of ORIBI and, on the other hand,
the follow-up of the matrix of indicators, which have been defined
based on the application of the logical framework, characterized by
a methodology for planning, monitoring and evaluating projects.
It is structured in four levels: general objective, specific objectives,
components or results, and indicators with their respective means
of verification; it also considers critical assumptions for the success
of the project. This methodology facilitates the organization of in-
formation and improves project management and performance (16).

4. ORIBI’s planning from the Logical Framework Me-
thodology (LFM)

Based on the Logical Framework Methodology (LFM) (17), a Matrix
of Indicators of Results (MIR) was designed to guide and allow the
periodic evaluation of the progress in the fulfillment of the pro-
posed objectives, that is, given the challenges previously analyzed, it
was considered necessary to build a planning that would guide the
actions of both ORIBI and its main tool, the Iberoamerican Atlas
of Bioethics.

The first step consisted in the elaboration of a problem tree,
which was generated from a brainstorming exercise carried out by
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CADEDBI staff, as well as by students of the Bachelotr’s and Master’s
Degree in Bioethics of the Universidad Anahuac México. From this
exercise, the following problem tree was extracted and developed in
Figure 1. It is relevant to point out that most of the problems iden-
tified by the people who collaborated in the brainstorming exercise
focus on access to information about the actions developed by the
different bioethics institutions, courses, research, researchers and
their lines of work, including research guidelines.

Figure 1. Problem Tree

Difficult access to Difficulty in accessing information

Lack of knowledge of
information and training necessary for the development of scholarships or other
Effects opportunities in Bioethics interdisciplinary research in opportunities for students
L Bioethics and researchers
\
N ) 7
. Decentralization
Compl.exlty in \ of efforts in : // Lack of awareness of
coordinating \ research and collaboration
interdisciplinary and \ \ il N | / opportunities
interinstitutional work \ N\ socla’ Impac | / Vol
3 N $ V¥ ¥
Problem There are areas of opportunity regarding the links between Latin American Bioethics
institutions, promoting the practice of interdisciplinarity and the creation of networks
A ! X ™
- - . \
et |1\ [ oty | [ et
Latin AmericZ that work on information by institutions i \ now ! Ie " :x.e
Biosthics Latin America that work on \ Jo;"_ma.s or l, e",
¢ \ Bioethics publication criteria
\ \
Causes ! B
There is no knowlgdge of There is no Bioethics education
management actions or interdisciplinary

their methodology on the
part of the institutions

perspective (mentality) in
Bioethics institutions

programs and their
contents are unknown

Source: own elaboration.

From the problem tree described above, a tree of objectives was
deduced, which will mark the lines of work from which ORIBI’s key
actions will be generated. The objectives and actions will be develo-
ped based on indicators that will make it possible to monitor the
evolution of ORIBI’s work, as well as the fulfillment of the propo-
sed objectives in the short, medium, and long term.
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Based on this tool, the raison d’étre of a project such as ORIBI
becomes evident, built by establishing a structure of coherent inte-
rrelationships between the problems and needs identified, the exis-
ting opportunities and the objectives and means for their solution, as
well as the logical sequence between them.

Figure 2. Objectives Tree

Identify and Promote interdisciplinary work for Provide space for
Purposes publicize training in the development of research in |nStI(u(I0ﬂ5. to promote
Bioethics Bioethics scholarships or other
benefits
To know and join
Enable a space for the forces in the v{/ork Make collaboration
coordination of work on Bioethics opportunities
and research in transparent
Bioethics
Goals Create a tool that attempts to respond to the identified challenges of linking and
training in interdisciplinary work (mentality) between Ibero-American Bioethics
institutions
Creation of the Atlas of Publication of articles in
Creation of ORIBI Institutions in Bioethics indexed journals that justify
and inform about the new
tools implemented
Means

Presentation of new trends
Social media advertising in Bioethics at conferences

Source: Prepared by the authors.

The Logical Framework Methodology (LFM) is constructed based
on the design of a problem tree and an objective tree, as shown in
Figures 1 and 2. From these two figures, an appropriate strategy is
established that leads to the project’s narrative summary (Annex 1).
It is necessary to clarify that, in order to arrive at the narrative sum-
mary, the Matrix for Results Indicators (MIR), that is, the instrument
for the design, organization, execution, follow-up, evaluation and
improvement of the projected activities, resulting from a planning
process based on the MML, had to be previously carried out.
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In this way, a summarized, simple and harmonious strategic plan-
ning tool is built, since the MIR organizes the objectives, indicators
and goals in the programmatic structure, linked to the Program. As
in any project analysis, it was necessary to identify possible risks, i.e.,
the circumstance or accumulation of circumstances that may inter-
fere with the Observatory’s work and, eventually, hinder or prevent
the achievement of its objectives, either in the short, medium or
long term. Of the risk situations analyzed, the most important is that
the institutions working in bioethics, as well as those interested in
bioethics and the opportunities it offers, may not find the proposed
tool, the Ibero-American Atlas of Bioethics, useful. However, from
the project’s organization, it is estimated that this risk is of low in-
tensity due to the existing needs of bioethics institutions in the re-
gion, the management and liaison work developed by CADEBI and
the level of work organization and collaboration developed by the
existing institutions.

Based on the MIR (Annex 2), a proposal has been made for in-
dicators that specify the ORIBI’s action route as shown in Table 2,
which can be measured and evaluated in the short, medium and long
term. According to the methodology used, an indicator is unders-
tood as a quantitative expression of the behavior and performance
of an action or process. The indicators resulting from this analysis
process were as follows:
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5. Other indicators related to the state of bioethics in

Ibero-America

In addition to the indicators set out in the MLLM developed in the
previous table, Table 3 proposes another set of indicators related to
the previous ones, which will be used to monitor and analyze the
state of bioethics in the region.

Table 3. Indicators for diagnosing the state

of bioethics in Ibero-America

Indicators for the diagnosis of bioethics in Latin America

MANAGEMENT

Number and type of activities cartied out by
centers and institutes working on bioethics in
each Latin American country.

Number and characteristics of the networks or
associations on bioethics identified in each Lat-
in American countty.

Number and type of activities cartied out by
international bioethics organizations that have
an impact on Latin American countries.
Number and type of activities carried out by
bioethics observatories in Latin America.
Number and characteristics of national bioeth-
ics commissions in Latin American countries.
Number and activities carried out by state, re-
gional or local committees in Latin Ametican
countries.

Number and characteristics of hospital bioeth-
ics committees by country in Latin America.
Number and characteristics of research ethics
committees by country in Latin America.
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EDUCATION - Number and characteristics of courses on bio-
ethics by country in Latin America.

- Number and characteristics of diplomas and
seminars on bioethics by country in Latin
America.

- Number and characteristics of specialties on
bioethics by country in Latin America.

- Number and characteristics of master’s degrees
on bioethics by country in Latin America.

- Number and characteristics of doctorates on
bioethics by country in Latin America.

RESEARCH - Number and charactetistics of institutions that
have a research area in bioethics.

- Number of bioethics researchers identified by
countty.

- Number and type of lines of research being de-
veloped on bioethics in Latin America.

- Number and characteristics of Latin American
journals and periodical publications focused on
bioethics.

Source: own elaboration.

It is important to recognize that the indicators developed are suscep-
tible to adjustments, adaptations and modifications as the ORIBI
project progresses. This flexibility is essential to address the inherent
complexity of the reality in which we are working. Since projects
often evolve and face unexpected challenges, it is necessary to be
prepared to review and redefine the indicators according to the
needs and results observed in the development of the project. This
dynamic approach allows for greater responsiveness and better align-
ment with the objectives and changing conditions of the environ-
ment in which the work is being carried out.
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6. Conclusions

Bioethics, understood as ethics applied to life, has increased its rele-
vance due to the need to incorporate ethical and moral principles in
global decision making, especially in contexts of uncertainty related
to human life and its habitus or environment. This reflects an expan-
sion of the field beyond medicine to encompass areas such as the
environment, human rights and the fight against poverty and discri-
mination.

In this framework, the Observatory of the Ibero-American Bioe-
thics Network (ORIBI) emerges as a strategic response to the com-
plex ethical challenges in the Ibero-American region, seeking to con-
solidate dispersed efforts and promote regional collaboration. Its
objective is to strengthen research, education and dissemination in
bioethics, facilitate the exchange of experiences and best practices,
and promote a bioethical culture that prioritizes human dignity. Em-
phasizing and highlighting the importance and relevance of ORIBI
in this context is essential for understanding the expansion of the
field of bioethics beyond medicine, encompassing areas such as the
environment, human rights and the fight against poverty and discri-
mination.

The idea of fostering collaborative work among the various exis-
ting observatories cannot be underestimated. Such collaboration
would not only strengthen institutional development in the region
but would also enrich the individual efforts of each observatory.
Rather than competition among them, it is a matter of joining forces
in the construction of common objectives. Bioethics observatories
play a fundamental role in the monitoring and analysis of complex
phenomena. Their work goes beyond mere data collection, as they
seek to interpret the results within specific local contexts. In addi-
tion, they strive to disseminate this knowledge to a wider audience,
which contributes to the enrichment of public debate and encoura-
ges informed decision-making.

By collaborating closely with each other, observatories can be-
tter leverage their resources and expertise. This allows for greater

196 Medicina y Etica - January-March 2025 - Vol. 36 - No. 1
https://doi.org/10.36105/mye.2025v36n1.04


https://doi.org/10.36105/mye.2025v36n1.04

The Observatory of the Ibero-American Bioethics Network (ORIBI), bases for its operation

efficiency in identifying trends, producing more comprehensive
analyses and generating relevant recommendations. Ultimately, this
collaboration not only benefits the observatories themselves, but
also promotes the advancement of bioethics and the well-being of
society as a whole.

The planning and development of ORIBI involves a methodo-
logy based on the logical framework, including the definition of im-
pact, outcome and management indicators. This strategic planning is
fundamental to guiding the observatory’s actions, evaluate its pro-
gress and adjust its approach as needed. In addition, recognizing the
need for flexibility and adaptability in project development is crucial.
Indicators and strategies must be open to adjustment to respond
effectively to emerging challenges and changing environmental con-
ditions.
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Annex 1. Narrative summary

NARRATIVE SUMMARY

To collect, analyze, structure and monitor informa-
tion about the actions carried out by institutions
working in bioethics in Latin America and to include

Goals the results of this research in the Atlas, in such a way
as to encourage collaborative and interdisciplinary
work.

Generate an interactive platform for linking and dis-

seminating information on bioethics that serves as an

Purpose . . . . o

incentive for the generation of interdisciplinary and /

or networked work in bioethics.

Management |- G.l.Include complete informa-
tion on the largest number of
institutions working on bioeth-
ics in Latin America.

- G.2.Identify the existing bioeth-
ics work networks in Latin
Ametica.

Training - FE1. Include in the Atlas infor-

mation related to the number

Components of educational offerings (cours-
es, diplomas, specialties, mas-
tet’s degrees and doctorates)
aimed at training in bioethics in
the region.

Research - L1. Include information about

indexed journals, popular jour-
nals and other periodical publi-
cations on bioethics in Latin
America.

Medicina y Etica - January-March 2025 - Vol. 36 - No. 1

https://doi.org/10.36105/mye.2025v36n1.04

199


https://doi.org/10.36105/mye.2025v36n1.04

A. Cabrera, A. Sanchez, D. Cerdio, M. V. Fernindez

1.2. Include information about
institutions that conduct re-
search on bioethics issues in the
region.

1.3. Include information about
the lines of research and top-
ics addressed by institutions
working on bioethics in Latin
America.

Activity

Management

G1.1. Identify the largest num-
ber of institutions working in
bioethics in Ibero-America.
G1.2. Contact and request infor-
mation from the largest number
of institutions working in bio-
ethics in Ibero-America (form).
G2.1. Identify the existence of
existing bioethics networks in
Ibero-America.

G2.2. Contact and request in-
formation from the identified
networks.

Training

E1.1. Identify the available aca-
demic offerings (courses, diplo-
ma courses, specialties, master’s
degrees and doctorates) for bio-
ethics training in the region.
F.1.2. Contact and request infor-
mation from the institutions
about courses, diploma courses,
specialties, masters and doctor-
ates in Bioethics.

E1.3. Include and classify the in-
formation in the Atlas on cours-
es, diplomas, specialties, masters
and doctorates in bioethics in
Ibero-America.
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Research - L1.1. Identify and include in
the Atlas the contact informa-
tion and means of linkage of
indexed journals, outreach jour-
nals and other periodicals on
Bioethics in Ibero-America.

- 1.2.1. To identify and include
in the Atlas information about
the institutions that carry out
research on bioethics issues in
the region.

- 1.3.1. Identify and include infor-
mation on the lines of research
and topics addressed by institu-
tions working in bioethics in
Ibero-America.
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Annex 2. Matrix for Results Indicators (MIR)

Goal

NARRATIVE | RISKS ASSUMPTIONS
SUMMARY
Collect informa- | That the interac- | Locate the appro-

tion from institu-
tions working on
bioethics in Latin
America and pub-
lish it in the Atlas.

tive platform does
not include the
necessary  infor-
mation because it
is not available on
the Web or be-
cause the Institu-
tions involved do
not share their in-
formation or re-
fuse to be patrt of
the Atlas

priate information
on the Web and
carry out the nec-
essaty
ment actions with
the Bioethics Insti-
tutions in the re-

manage-

gion.

Purpose

Generate an inter-
active platform for
linking and dis-
seminating  infor-
mation on bioeth-
ics that serves as
an incentive for
the generation of
interdisciplinary
and/or networked
work in bioethics.

That the Atlas is
not used by users
or is not used for
the generation of
interdisciplinary
and/or networked
work in bioethics.

Design and imple-
mentation of in-
formation and
promotion strate-
gies on the Atlas
and its benefits for
interdisciplinary
and network work.

Components
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Management

Training

Investigacion

G.1.Include
complete infor-
mation on the
largest number
of institutions
working on bio-
ethics in Latin
America.

G.2.1dentify the
existing bioeth-
ics work net-
wotks in Latin
America.

That the contacted
institutions or net-
works do not give
their consent to
participate in the
Atlas, do not send
detailed informa-
tion about their ac-
tivities or that po-
tential users do not
have access to the
platform.

Generate and im-
plement a strategy
to highlight the
benefits of partici-
pating in the Atlas
for Institutions
and promote the
instrument in such
a way that it reach-
es potentially in-
terested users.

E1. Include in
the Atlas infor-
related
to the largest
number of ed-
ucational  of-
ferings  aimed
at training in
bioethics in the
Region.

mation

That
do not provide in-
formation about

institutions

courses, diplomas,
specialties, master’s
degrees  and/or
doctorates in bio-
ethics, or that the
information avail-
able is not current

and updated.

Implement
agement strategies
that emphasize the
advantages of be-
ing part of and
sharing  informa-
tion about its aca-
demic offering
with the Atlas; as
well as establishing

man-

constant and sys-
monitor-
ing of the current

tematic

academic offering,

I.1. Include
information
about indexed

journals, popu-
lar journals and
other periodi-
cal publications
on bioethics in
Latin America.

Those institutions
do not provide in-
formation about
the lines
search or topics
addressed. Or that
the information
in the periodical
publications  on

of re-

Establish a strate-
gy to highlight the
benefits of shating
research lines in the
Atlas and learning
about the research
lines of other in-
stitutions.  Estab-
lish constant and
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- 1.2. Include in- | bioethics in the re- | systematic ~moni-
formation|gion is not up to | toring of current
about institu- | date. bioethics journals
tions that con- and publications.
duct  research
on bioethics in
the region.

- 1.3. Include in-
formation
about the lines
of research and
topics ad-
dressed by insti-
tutions working
on bioethics in
Latin America.
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